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1Income Statement

Income Statement 
LANXESS AG

€ thousand Note 2010 2011

Sales (1) 4,027 4,056

Cost of sales (2) (4,027) (4,056)

Gross profit 0 0

General administration expenses (50,309) (45,417)

Other operating income 7 1,231

Other operating expenses (1,748) (1,439)

Operating result (52,050) (45,625)

Income from investments in affiliated companies 190,528 211004n9f428 (4) (22,412) (9,354)

Financial result 137,845 160,870

Income before income taxes 85,795 115,245

Extraordinary income 694 0

Income taxes (5) (8,119) (46,038)

Net income 78,370 69,207

Carryforward to new account (14) 64,550 45,493

Allocation to retained earnings (39,185) 0

Distributable profit 103,735 114,700
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Statement of Financial Position 
LANXESS AG

€ thousand Note Dec. 31, 2010 Dec. 31, 2011

Assets

Non-current assets (9)

Intangible assets

Acquired concessions, industrial property rights, similar rights and assets,  
and licenses thereunder 9 8

Property, plant and equipment

Furniture, fixtures and other equipment 83 104

Financial assets

Investments in affiliated companies (10) 738,864 738,864

Other loans (11) 17,804 18,090

756,760 757,066

Current assets

Receivables and other assets

Receivables from affiliated companies (12) 1,161,543 1,703,557

Other assets (13) 89,936 78,304

1,251,479 1,781,861

Securities 107,031 201,426

Liquid assets 46,646 97,239

1,405,156 2,080,526

Prepaid expenses 17,820 635

Total assets 2,179,736 2,838,227

EQUITY AND LIABILITIES

Equity (14)

Capital stock (conditional capital €16,641 thousand) 83,203 83,203

Capital reserves 806,195 806,195

Other retained earnings 180,605 180,605

Distributable profit 103,735 114,700

1,173,738 1,184,703

Provisions

Provisions for pensions and other post-employment benefits (15) 28,852 34,175

Tax provisions 2,008 16,553

Other provisions (16) 56,581 53,819

87,441 104,547

Liabilities

Liabilities to banks (17) 100,676 80,435

Trade payables (18) 1,509 1,804

Payables to affiliated companies (19) 806,450 1,464,279

Other liabilities (20) 9,922 2,459

918,557 1,548,977

Total equity and liabilities 2,179,736 2,838,227

Contingent liabilities from guarantees (22) 1,233,060 1,839,214
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Deferred taxes are calculated for temporary differences between com-

mercial accounts and tax accounts as regards the valuations of assets, 

liabilities and deferred items. As the primary company of the LANXESS 

Group’s fiscal entity in Germany, LANXESS AG therefore has to recog-

nize temporary differences relating both to its own financial statements 

and to those of companies with which it forms a fiscal entity. In addition 

to temporary differences, tax loss carryforwards are also accounted 

for. Deferred taxes are based on the aggregate income tax rate for all 

companies in the LANXESS fiscal entity, which is currently 31.5%. 

The combined income tax rate comprises corporate income tax, trade 

tax and the solidarity surcharge. Any resulting tax liability would be 

recognized as a deferred tax liability in the statement of financial po-

sition. The option of capitalizing tax refunds is not utilized. In 2011 

there was a net surplus of deferred tax assets, which is not recognized.

Provisions for pensions and other post-employment benefits are com-

puted actuarially by the projected unit credit method on the basis of 

biometric probability using the Heubeck 2005 G mortality tables. 

Expected future salary and pension increases are taken into account. 

The current assumptions for salary increases are unchanged from the 

previous year at 2.50% for non-managerial employees and 2.75% for 

managerial employees. For older pension commitments the assump-

tion used for the financial statements for 2011 has been increased to 

1.75% (2010: 1.50%). For new pension commitments, the expected 

rate of increase is unchanged from the previous year at 1.00%. The 

discount rate used is 5.14% (2010: 5.15%) for pensions, 4.37% 

(2010: 4.36%) for early retirement benefits, 3.94% (2010: 4.07%) 

for phased early retirement programs, and 5.14% (2010: 5.15%) 

for miscellaneous post-employment benefits. The interest rates used 

to discount pension and other post-employment benefit obligations 

to December 31, 2011 are the average market interest rate for the 

past seven years for an assumed residual maturity as calculated and 

published by the German Bundesbank. The assumed residual maturity 

is 15 years for pensions and other post-employment benefits, five 

years for early retirement benefits and three years for phased early 

retirement programs. 

The other provisions are established to cover all foreseeable risks and 

uncertain liabilities, based on reasonable estimates of the future settle-

ment amounts of such commitments. Future price and cost incble �ams. 
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3   Net interest expense

€ thousand 2010 2011

Other interest and similar income

from third parties 3,756 3,930

from affiliated companies 18,998 13,789

 22,754 17,719

Interest and similar expenses   

to third parties 10,732 7,085

for the interest portion of provisions for pensions 
and other non-current personnel-related provisions 1,456 1,499

to affiliated companies 40,202 53,927

52,390 62,511

Net interest expense (29,636) (44,792)

 

4   Other financial income (expenses) – net

€ thousand 2010 2011

Other financial expenses

Expenses for forward commodity contracts 12,157 7,541

Exchange losses 741,318 546,571

Miscellaneous financial expenses 19,885 7,516

 773,360 561,628

Other financial income   

Income from forward commodity contracts 12,157 7,541

Exchange gains 736,360 541,784

Miscellaneous financial income 2,431 2,949

750,948 552,274

(22,412) (9,354)

The exchange gains and losses are principally attributable to foreign 

currency items relating to LANXESS AG and to the valuation of for-

eign currency transactions undertaken with third parties on behalf of 

Group companies.

The miscellaneous financial expenses mainly related to changes in 

contractual loan conditions and to guarantee commission payments 

made to affiliated companies. Miscellaneous financial income consisted 

mainly of guarantee commission payments received from affiliated 

companies. 

5   Income taxes

The tax expense of €46,038 thousand in 2011 (2010: €8,119 thou-

sand) is the sum of the tax expense of €31,169 thousand for 2011 

and €14,869 thousand in respect of previous years.

Tax expense does not include deferred taxes. As of December 31, 2011, 

LANXESS AG expected to receive a future tax benefit of €39,835 thou-
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Notes to the statement of financial position

9   Non-current assets

A breakdown of non-current assets and the changes in them during 

the year is shown in the statement of changes in non-current assets.

10  � Shareholdings pursuant to Section 285 No. 11  
of the German Commercial Code
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The Annual Stockholders’ Meeting on May 18, 2011, resolved to utilize 

the distributable profit for 2010, amounting to €103,735 thousand, 

as follows:

• �to pay a dividend totaling €58,242 thousand (€0.70 per no-par 

share entitled to the dividend)

• �to carry forward €45,493 thousand to new account.

Conditional capital  The Annual Stockholders’ Meeting of LANXESS AG 

on May 18, 2011, authorized the Board of Management until May 17, 

2016, with the approval of the Supervisory Board, to issue – in one or 

more installments – warrant bonds and/or convertible bonds, profit-

participation rights and/or income bonds or a combination of these 

instruments (collectively referred to as “bonds”) – either as registered or 

as bearer bonds – with a total nominal value of up to €2,000,000,000, 

with or without limited maturity, and to grant option rights to, or impose 

option obligations on, the holders or creditors of warrant bonds, profit-

participation rights with warrants or income bonds with warrants, 

and/or to grant conversion rights to, or impose conversion obliga-

tions on, the holders or creditors of convertible bonds, convertible 

profit-participation rights or convertible income bonds in respect of 

bearer shares of the company representing a total pro-rata increase 

of up to €16,640,543 in the company’s capital stock on the terms 

to be defined for these bonds. Pursuant to Section 4 Paragraph 4 of 

the articles of association, the capital stock of LANXESS AG is thus 

conditionally increased by up to €16,640,534 (Conditional Capital). 

The conditional capital increase shall only be implemented to the extent 

that the holders or creditors of, or persons obligated to exercise, option 

or conversion rights pertaining to bonds issued by the company or 

a dependent company against cash contributions, or issued against 

cash contributions and guaranteed by the company or a dependent 

company, on or before May 17, 2016 on the basis of the authorization 

granted to the Board of Management by the Annual Stockholders’ 

Meeting on May 18, 2011, exercise their option or conversion rights 

or, where they are obligated to do so, fulfill such obligation, or to the 

extent that the company elects to grant shares in the company in place 

of all or part of the cash amount due for payment. The conditional 
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In addition, pursuant to Section 4 Paragraph 3 of LANXESS AG’s 



9Notes

The LTIP for the years 2008 through 2010 comprises a virtual Stock 

Performance Plan only. Participation in the LTIP is contingent upon a 

personal investment in LANXESS AG shares, which must be held until 

February 1, 2013. Each tranche runs for a total of six years, comprising 

a three-year lock-up period and a three-year exercise period. 

The LTIP for the years 2010 through 2013 is also comprised exclu-

sively of a virtual Stock Performance Plan. Participation in the LTIP 

is contingent upon a personal investment in LANXESS AG shares, 

which must be held until January 31, 2017. Each tranche runs for 

a total of seven years, comprising a four-year lock-up period and a 

three-year exercise period.

The LTPB rewards the financial development of the Group based on 

business performance in two consecutive years. The bonus payment 

is a percentage of base salary. The first payments could be made in 

spring 2012 based on the company’s performance in fiscal 2010 

and 2011. 

17   Liabilities to banks

Of the liabilities to banks totaling €80,435  thousand (2010: 

€100,676 thousand), €12,935 thousand are due within one year. 

Liabilities of €17,500 thousand have maturities of more than five years.

18



  LANXESS 



11Notes

The derivative instruments comprised the following: 

€ thousand Notional amount Fair value Carrying amount

Dec. 31, 
2010

Dec. 31, 
2011

Dec. 31, 
2010

Dec. 31, 
2011

Dec. 31, 
2010

Dec. 31, 
2011

Forward exchange contracts

positive fair values Dec. 3 0 0 1 232.4409 577.19510 0 m
50.774.286 Td
(Dec. 31, )Tj
1.421 -1.286 Td
(2010)Tj
6,.286 Td
(Dec. 31, )Tj
1.421 -1.286 Td
(2010)Tj
6,.286 Td
(Dec. 31, )Tj
1.421 -1.286 TdiDec. 31, 
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Valuation methods  The fair values of financial derivatives are deter

mined using customary valuation methods, taking into account the 

market data (market value) on the closing date. The following prin-

ciples were used: 

• �the fair values of forward exchange contracts were derived from 

their trading or listed prices using the “forward method.” Currency 

options were valued using an asset pricing model based on the 

Black & Scholes model. 

• �the fair values of forward commodity contracts were also derived from 

their trading or listed prices by the “forward method”. 

To measure the effectiveness of hedge relationships, either the dollar-

offset method or regression analysis is used, depending on the type 

of hedge. 

25  � Total compensation of the Board of Management 
and Supervisory Board (pursuant to Section 285 
No. 9 a of the German Commercial Code)

Total compensation of €9,370 thousand (2010: €11,365 thousand) 

was paid to the members of the Board of Management of LANXESS AG 

for fiscal 2011, comprising totaling €6,698 thousand (2010: 

€6,588 thousand) in annual compensation and €2,264 thousand 

(2010: €4,613 thousand) in multi-year compensation. In addition 

to the compensation reported as expense in the financial statements 

for 2010, further compensation of €408 thousand for 2010 was 

disbursed in 2011 (2010: €164 thousand for 2009).

The multi-year compensation includes payments made under the 

Long-Term Incentive Program (LTIP). 1,822,125 share-based com-

pensation rights were granted in 2011 (2010: 3,999,000). The fair 

value of these rights at the grant date was €910 thousand (2010: 

€3,210 thousand). Expenses for the LTIP recognized in the consoli

dated financial statements amounted to €934 thousand (2010: 

€8,025 thousand).

Payments of €1,320 thousand (2010: €0 thousand) were made to 

one member in connection with his leaving the Board of Manage-

ment in 2011.

In addition, expenses of €3,528 thousand (2010: €91 thousand) were 

incurred to provide retirement pensions for the Board of Management. 

The present value of the benefit obligation as of December 31, 2011 

was €12,895 thousand (2010: €11,392 thousand).

Details of the compensation system for members of the Board of 

Management and an individual breakdown of the amounts paid are 

given in the Compensation Report section of the Management Report 

for fiscal 2011.

Remuneration of the Supervisory Board

€ thousand 2010 2011

Fixed compensation 647 1,160

Remuneration for committee membership 141 480

Attendance allowance 192 231

Long-term compensation 2,400 0

Total 3,380 1,871

In 2011 members of the Supervisory Board received total compen-

sation of €1,871 thousand (2010: € 3,380 thousand). The pro

visions established for multi-year compensation for Supervisory Board 

members as of December 31, 2011 amounted to €1,500 thousand 

(2010: €1,500 thousand).

In addition, the employee representatives on the Supervisory Board 

who are employees of the LANXESS Group received salaries under 

their employment contracts. The amounts of these salaries represented 

appropriate compensation for the employees’ functions and tasks 

within the Group.

Details of the compensation system for members of the Supervisory 

Board and the amounts paid to each member are given in the Com-

pensation Report section of the Management Report for fiscal 2011.

26  �
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Dr. Rudolf Fauss

• �Head of Central Functions in the HR Services Germany Group Function
• �Chairman of the LANXESS AG Group Managerial Employees’ Committee
• �Chairman of the LANXESS Managerial Employees’ Committee 

Further offices:
• LANXESS Deutschland GmbH, Leverkusen*

Thomas Meiers

District Secretary of the German Mining, Chemical and Energy Industrial Union, 
Cologne

Further offices:
• LANXESS Deutschland GmbH, Leverkusen* 
• INEOS Deutschland Holding GmbH, Cologne* 
• INEOS Köln GmbH, Cologne*
• Sasol Germany GmbH, Hamburg* (until November 30, 2011)



15Notes

Changes in non-current assets  
LANXESS AG

€ thousand Gross carrying amounts Amortization/deprecia-
tion and write-downs

Net carrying amounts

Jan. 1, 
2011

Additions Disposals Dec. 31, 
2011

Accumulated
Dec. 31, 

2011

2011 Dec. 31, 
2011

Dec. 31, 
2010

Intangible assets

Software licenses 50  4  42  12  4  5  8  9  

50  4  42  12  4  5  8  9  

Property, plant and equipment

Furniture, fixtures and other equipment 148  47  23  172  68  26  104  83  

148  47  23  172  68  26  104  83  

Financial assets

Investments in affiliated companies 738,864  0  0  738,864  0  0  738,864  738,864  

Other loans 18,513  158  6  18,665  575  (134)1) 18,090  17,804  

757,377  158  6  757,529  575  (134) 756,954  756,668  

Total non-current assets 757,575  209  71  757,713  647  (103) 757,066  756,760  

1) Write-ups
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Disclosures pursuant to Section 160 
Paragraph 1 No. 8 of the German Stock 
Corporation Act (AktG)
Notified by Date of 

change
Threshold Voting rights Attributable voting rights

% % absolute
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LANXESS AG, either directly or indirectly, holds at least 20% of the 

shares in the following companies (information pursuant to Section 

285 No. 11 HGB). The figures stated for equity and net income/

loss are derived from the annual financial statements prepared in 

accordance with local law.

Company Name and Domicile

Interest 
held  
(%)

Equity
(€ million)

Result
(€ million)

Fully consolidated companies

Germany

Aliseca GmbH, Leverkusen 100 0 01)

DuBay Polymer GmbH, Hamm 50 22 2

IAB Ionenaustauscher GmbH Bitterfeld, 
Greppin 100 67 01)

LANXESS Accounting GmbH, Leverkusen 100 0 01)

LANXESS Buna GmbH, Marl 100 8 01)

LANXESS Deutschland GmbH, Leverkusen 100 1,499 01)

LANXESS Distribution GmbH, Langenfeld 100 4 01)

LANXESS International Holding GmbH, 
Leverkusen 100 0 01)

LXS Dormagen Verwaltungs-GmbH, 
Dormagen 100 32 01)

Perlon-Monofil GmbH, Dormagen 100 2 01)

Rhein Chemie Rheinau GmbH, Mannheim 100 45 01)

Saltigo GmbH, Langenfeld 100 28 01)

EMEA (excluding Germany)

Europigments, S.L., Barcelona, Spain 52 6 1

LANXESS (Pty.) Ltd., Modderfontein,  
South Africa 100 99 18

LANXESS Central Eastern Europe s.r.o., 
Bratislava, Slovakia 100 5 2

LANXESS Chemicals, S.L., Barcelona, Spain 100 4 1

LANXESS CISA (Pty.) Ltd., Newcastle,  
South Africa 100 60 8

LANXESS Elastomères S.A.S., Lillebonne, 
France 100 85 6

LANXESS Elastomers B.V., Heerlen,  
Netherlands 100 140 44

LANXESS Emulsion Rubber S.A.S.,  
La Wantzenau, France 100 50 7

LANXESS Finance B.V., Amsterdam, 
Netherlands 100 9 1

Company Name and Domicile

Interest 
held  
(%)

Equity
(€ million)

Result
(€ million)

Fully consolidated companies

EMEA (excluding Germany) (continued)

LANXESS Holding Hispania, S.L.,  
Barcelona, Spain 100 806 187

LANXESS International SA, Granges-Paccot, 
Switzerland 100 139 118

LANXESS Limited, Newbury, U.K. 100 18 1

LANXESS Mining (Proprietary) Ltd.,  
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Company Name and Domicile

Interest 
held  
(%)

Equity
(€ million)

Result
(€ million)

Fully consolidated companies

Asia-Pacific

LANXESS Elastomers Trading (Shanghai) 
Co., Ltd., Shanghai, China 100 5 3

LANXESS (Changzhou) Co., Ltd.,  
Changzhou, China 100 24 0

LANXESS (Liyang) Polyols Co., Ltd.,  
Liyang, China 100 4 (5)

LANXESS Butyl Pte. Ltd., Singapore 100 224 130

LANXESS Chemical (China) Co., Ltd., 
Shanghai, China 100 11 1

LANXESS Hong Kong Limited,  
Hong Kong, China 100 103 10

LANXESS India Private Ltd., Thane, India 100 110 (4)2)

LANXESS K.K., Tokyo, Japan 100 39 2

LANXESS Korea Limited, Seoul, South Korea 100 5 2

LANXESS Pte. Ltd., Singapore 100 67 14

LANXESS PTY Ltd., Homebush Bay, Australia 100 9 0

LANXESS Shanghai Pigments Co., Ltd., 
Shanghai, China 100 18 2

LANXESS Specialty Chemicals Co., Ltd., 
Shanghai, China 100 1 (1)

LANXESS Wuxi Chemical Co., Ltd.,  
Wuxi, China 100 53 5

Nexachem Trading (Qingdao) Co., Ltd. 
(formerly: Rhein Chemie LOA (Qingdao) 
Limited), Qingdao, China 100 (1) (1)

Rhein Chemie Japan Ltd., Tokyo, Japan 100 16 2

Rhein Chemie (Qingdao) Co., Ltd., 
Qingdao, China 90 25 3

Company Name and Domicile

Interest 
held  
(%)

Equity
(€ million)

Result
(€ million)

Associates accounted for using the equity method

Germany

Currenta GmbH & Co. OHG, Leverkusen 40 98 6

Asia-Pacific

LANXESS-TSRC (Nantong) Chemical 
Industrial Co., Ltd., Nantong, China 50 20 (1)

Joint ventures accounted for using the equity method

Asia-Pacific

Anhui Tongfeng Shengda Chemical Co., Ltd., 
Tongling, China 25 0 1

Non-consolidated immaterial subsidiaries

Germany

LANXESS Middle East GmbH, Leverkusen 100 0 0

Vierte LXS GmbH, Leverkusen 100 0 01)

EMEA (excluding Germany)

Darchem International Ltd., Havant, U.K. 100 1 0

LANXESS Kimya Ticaret Limited Şirketi, 
Istanbul, Turkey 100 0 0

OOO LANXESS Lipetsk, Lipetsk, Russia 100 2 0

Rustenburg Chrome Mine Holdings (Pty.) 
Ltd., Modderfontein, South Africa 74 0 0

W. Hawley & Son Ltd., Newbury, U.K. 100 0 0

North America

LANXESS Energy LLC, Wilmington, U.S.A. 100 0 0

Latin America

Comercial Andinas Ltda., Santiago, Chile 100 0 0

Petroflex Trading S.A., Montevideo, Uruguay 100 0 1

Other non-consolidated immaterial companies

Latin America

Hidrax Ltda., Taboão da Serra, Brazil 39 2 0

1) Result after profit transfer
2) Financial statements as of March 31, 2011
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General

LANXESS AG serves primarily as the management holding company 

for the LANXESS Group. Subordinated to LANXESS AG are LANXESS 

Deutschland GmbH and LANXESS International Holding GmbH, both 

of which are wholly owned subsidiaries with which it has profit and 

loss transfer agreements. LANXESS Deutschland GmbH owns all 

subsidiaries in Germany and several in other countries, while LANXESS 

International Holding GmbH administers some of the foreign activities 

acquired or established by the LANXESS Group since 2007. The 
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Asset and capital structure

In the light of its function as a strategic holding company and “liquidity 

pool,” the statement of financial position for LANXESS AG is dominated 

by financial assets, Group liquidity and the resulting receivables from, 

and payables to, subsidiaries. 

Total assets of LANXESS AG as of December 31, 2011 were 

€2,838,227 thousand (2010: €2,179,736 thousand). This was 

€658,491 thousand or 30.2% more than at year end 2010. 

Non-current assets amounted to €757,066  thousand (2010: 

€756,760 thousand), which was 26.7% of total assets. As in the 

previous year, financial assets include the interest in LANXESS Deutsch-

land GmbH amounting to €738,839 thousand.

Current assets accounted for €2,080,526  thousand (2010: 

€1,405,156 thousand), which was 73.3% of total assets. Receivables 

from subsidiaries accounted for 60.0% of total assets and related 

principally to financial transactions and short-term loans. Increased 

investment of cash and cash equivalents brought the proportion of 

securities in total assets to 7.1%. Cash and cash equivalents accounted 

for 3.4% of total assets. LANXESS AG also has credit lines totaling 

€1.4 billion arranged with an international consortium of banks as 

a multi-currency syndicated revolving credit facility and credit lines 

totaling a further €213 million with a number of financial institutions. 

With equity at €1,184,703 thousand (2010: €1,173,738 thousand), 

equity coverage of total assets fell to 41.7% due to the increase in total 

assets. The change in the equity of LANXESS AG was mainly due to 

the dividend payment of €58,242 thousand for 2010 and the net 

income of €69,207 thousand for 2011 (2010: €78,370 thousand). 

Equity coverage of non-current assets was 156.5%.

On December 31, 2011 liabilities amounted to €1,653,524 thousand 

(2010: €1,005,998 thousand), which was 58.3% of total equity and 

liabilities. 

The provisions of €104,547 thousand (2010: €87,441 thousand), 

amounting to 3.7% of total equity and liabilities, mainly related to com-

mitments to employees, statutory obligations and expenses relating 

to fiscal 2011.

The liabilities totaling €1,548,977 thousand (2010: €918,557 thou-

sand) accounted for 54.6% of total equity and liabilities. Significant 

sources of financing were payables to subsidiaries amounting to 

€1,464,279 thousand (2010: €806,450 thousand), which was 

51.6% of total equity and liabilities, and liabilities to banks amounting 

to €80,435 thousand (2010: €100,676 thousand), which was 2.8% 

of total equity and liabilities. The increase in payables to subsidiaries 

was due to long-term loans totaling €616,000 thousand obtained 

from LANXESS Finance B.V.

Employees

The number of employees at year end rose to 135 (2010: 127). The 

average headcount in 2011 was 133 (2010: 126). 

Compensation report

Compensation of the Board of Management

The structure of the compensation system and the level of compensa-

tion for the members of the Board of Management are determined by 

the Supervisory Board. The appropriateness of the compensation is 

regularly reviewed. The criteria for determining the appropriateness 

of the compensation for an individual Board of Management member 

include, in particular, his duties, his personal performance, and the 

economic situation and sustainable growth of the LANXESS Group. 

Consideration is also given to the company’s overall compensation 

structure and to compensation at comparable companies. The com-
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The personnel expenses incurred in fiscal 2011 for the SP entitlements 

granted amount to €816 thousand for Dr. Heitmann, €559 thou-

sand each for Dr. Breuers and Dr. van Roessel, and €20 thousand 

for Dr. Düttmann. These personnel expenses are theoretical amounts 

and are not to be equated with the actual gains realized when the 

entitlements are exercised in the future. The entitlements granted to 

Mr. Zachert lapsed when he stepped down from the Board of Manage-

ment. This resulted in income of €1,020 thousand.

Also in the interests of long-term corporate performance, a Long-Term 

Performance Bonus (LTPB) is a further variable compensation compo-

nent which rewards target attainment only after two successive fiscal 
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No additional benefits have been pledged to any member of the Board 

of Management in the event of termination of their service. In 2011, no 

member of the Board of Management received benefits or assurances 

of benefits from third parties in respect of their duties as members of 

the Board of Management. 

No loans were granted to members of the Board of Management in 

fiscal 2011.

Compensation of the Supervisory Board

The compensation of the Supervisory Board is governed by Sec-

tion 12 of the company’s articles of association. From fiscal 2011, 

it was changed in respect of the fixed remuneration and attendance 

allowance following a resolution of the Annual Stockholders’ Meeting 

held on May 18, 2011. The members of the Supervisory Board of 

LANXESS AG now receive fixed compensation of €80 thousand per 

year. The Chairman of the Supervisory Board receives three times, and 

the Vice Chairman one and a half times, this amount. Serving as the 

chair or a member of Supervisory Board committees is compensated 

separately in accordance with the German Corporate Governance 

Code. Supervisory Board members who belong to a committee receive 

one half of the fixed compensation amount in addition. The chair of the 

Audit Committee receives a further half. Supervisory Board members 

who chair a committee other than the Audit Committee receive a 

further quarter. However, no member may receive in total more than 

three times the fixed compensation amount. 

Supervisory Board members are reimbursed for their expenses in 

addition and also receive an attendance allowance of €1.5 thousand 

for each Supervisory Board meeting and each committee meeting 
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The following table breaks down the compensation received by each 

member of the Supervisory Board for their work on the Supervisory 

Board in fiscal 2011:

Compensation of the Supervisory Board in the 2011 Fiscal Year1)

€ Fixed 
compensation

LANXESS AG

Compensation 
as committee 

member
LANXESS AG

Attendance  
allowance

Fixed 
compensation

LANXESS 
Deutschland GmbH

Total

Dr. Rolf Stomberg, Chairman 240,000 0 21,000 5,000 266,000

Ulrich Freese, Vice Chairman 120,000 40,000 21,000 5,000 186,000

Axel Berndt 80,000 40,000 18,000 5,000 143,000

Wolfgang Blossey  
(until May 31, 2011) 33,333 16,667 7,500 2,083 59,583

Dr. Rudolf Fauss 80,000 40,000 18,000 5,000 143,000

Dr. Friedrich Janssen 80,000 80,000 18,000 5,000 183,000

Robert J. Koehler 80,000 40,000 21,000 5,000 146,000

Rainer Laufs 80,000 40,000 18,000 5,000 143,000

Thomas Meiers  
(effective June 1, 2011) 46,667 23,333 7,500 2,917 80,417

Dr. Ulrich Middelmann 80,000 40,000 21,000 5,000 146,000

Hans-Jürgen Schicker 80,000 40,000 21,000 5,000 146,000

Gisela Seidel 80,000 40,000 21,000 5,000 146,000

Theo H. Walthie 80,000 40,000 18,000 5,000 143,000

1,160,000 480,000 231,000 60,000 1,931,000 

1) Figures exclude value-added tax

Report pursuant to Section 289 Paragraph 4 of the 
German Commercial Code

Pursuant to Section 289 Paragraph 4 Nos. 1 to 9 of the German 

Commercial Code, we hereby make the following declarations: 

1.	� The capital stock of LANXESS 
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	� Authorized Capital I and II  Pursuant to Section 4 Paragraph 2 of 




















LANXESS AG are governed by the risks 

and opportunities of the manufacturing companies of the LANXESS 

Group, brief details of which are given below.

Risk report 

Opportunity and risk management system  Our success is significantly 

dependent on identifying the opportunities and risks in our business 

activities and on actively managing them. Effective risk management 

is a core element in safeguarding the company’s existence for the 

long term and ensuring its successful future development. Risks and 

opportunities are understood as negative or positive deviations from 

planned results.

Our management activities are based both on internal organizational 

workflows, which are managed by way of control and monitoring 

mechanisms, and on early warning systems that are used to closely 
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The reporting threshold for opportunities and risks is an effect of 

€1 million on the Group’s net income or EBITDA, taking into account 

a minimum probability of occurrence. This low reporting threshold 

guarantees that the information gathered about opportunities and 

risks is comprehensive and that the collection of information is not 

just limited to material risks or risks that could jeopardize the future of 

the company as a going concern. The Corporate Controlling Group 

Function centrally determines the top opportunities and risks only 

after the information has been gathered. The threshold for material 

risks has been defined at €10 million for the Group. 

The Corporate Development Group Function systematically analyzes 

and measures significant and strategic opportunities and risks with 

the goal of ensuring that the Group is pursuing the correct long-term 

strategy.

Transactions particularly for the transfer of financial but also operating 

risk (hedging transactions or insurance) are managed centrally by the 

Treasury Group Function. This is explained in more detail in the “Risks 

of future development” section.

Due to the highly integrated nature of our general business processes, 

we have specialized committees composed of representatives of the 

business units and group functions who deal with issues concerning 

the Group’s risks and opportunities. This enables us to react quickly 

and flexibly to changing situations and their influence on the company.

Significance of the Group-wide planning process  Corporate planning 

is a core element of our opportunity and risk management. Opportuni-

ties and risks with a likelihood of occurrence greater than the specified 

minimum probability flow directly into the planning process. Key budget 

values are calculated and those risks and opportunities considered 

relatively likely to materialize are presented as worst-case/best-case 

scenarios. The processes for corporate planning and intrayear forecast-

ing as well as the corresponding analyses and suggestions for action 

are steered by the Corporate Controlling Group Function, which works 

closely in this regard with the business units. Certain Board of Manage-

ment meetings are dedicated to discussing and adopting corporate 

planning outcomes, including the associated opportunities and risks. 



29Management Report

applied throughout the process. On the IT side, the accounting process 

is supplemented by an integrated IT system that is based largely on 

off-the-shelf software and is protected by security measures against 

unauthorized access. The correctness of the automatically generated 

postings and the master data required for them is regularly reviewed. 

Manual postings are based on a systematic voucher system, docu-

mented to the necessary extent and verified downstream. 

Regular coordination with other financial group functions, particularly 

the Treasury, Tax and Controlling group functions, assists the financial 

reporting process, e.g. inventory valuations and the mapping of de-

rivatives transactions. A continual exchange of information with the 

operating business units and other group functions makes it possible 

to identify and deal with issues arising outside of accounting pro-

cesses. These include litigation risks, projections for impairment test-

ing and special contractual agreements with suppliers or customers. 

In addition, third-party service providers are consulted on special 

issues, particularly relating to the valuation of pensions and other 

post-employment benefits.

The full Board of Management prepares the financial statements which 

are then forwarded to the Supervisory Board’s Audit Committee without 

delay. Upon recommendation by the Audit Committee, the financial 
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The successive introduction of a long-term worktime account is also 

part of these efforts. This will enable employees in Germany to flexibly 

tailor their transition to retirement by building up credit from various 

time and income components over an extended period. Another area 

of activity is health. The goal is to increase productivity, while continu-

ing to reduce the risk of lost workdays. Measures aimed at prevention 

and reintegration have been successfully expanded. In 2011, we also 

worked closely with our employee representatives to reach agree-

ment on a multi-stage concept that will make it easier for employees 

to care for family members while continuing their jobs. One feature 

of the concept is individually agreed part-time working for caregivers.

Corporate strategy risks  We are consistently pursuing the strategic 
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To further increase productivity at LANXESS, we developed and 

launched the International LANXESS Sales Academy (ILSA) for our 

global sales organization within the context of our strategic growth 

program. 

Thus far, there has not been a major shortage of labor in our global 

markets. However, in the interests of a forward-thinking, sustainable 

human resources policy, we considerably strengthened our coopera-

tions with research institutes, colleges and universities in Germany 

and other important target markets in 2011. We were also able to 

position the company as an attractive employer through participation 

at numerous events around the world. Active involvement in educa-

tion plays an important role in our efforts, as demonstrated by our 

cooperation with the not-for-profit Teach First organization. Through 

this collaboration, we hope to access additional channels for recruit-

ing qualified personnel. 

Risks in sales markets  The volatility and cyclicality that are typical of 

the global chemical and polymer markets and their dependence on 

developments in customer industries harbor risks to LANXESS’s busi-

ness. In addition to being subject to these demand-side market risks, 

LANXESS’s risk profile is influenced, and its earnings power can be 

impaired, by structural changes in markets, such as the entry of new 
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Opportunity report

LANXESS’s strategic alignment proved to be successful in fiscal 2011. 

We systematically aligned our product portfolio to those markets that 

promise continued growth in the future. The BRICS countries – espe-

cially Brazil, China and India – will retain a central role in this regard. 

In the future too, we will be positioning ourselves as a flexible, market-

facing premium supplier at the core of the chemical industry that is 

applying its great innovative capability to generate measurable added 

value for its customers. 

The medium-term corporate objective of the LANXESS Group is to 

increase our key controlling parameter, EBITDA pre exceptionals, to 

€1.4 billion in 2015. Based on our earnings in 2011, the investment 

projects already under way are expected to make a sustained contribu-

tion to increasing EBITDA pre exceptionals to around €1.3 billion. We 

aim to pursue our goal on the basis of organic growth and selective 

acquisitions, with the focus on organic growth. 

The composition of our product portfolio, our regional focus, acquisi-

tions, targeted research and development, and a variety of strategic 

initiatives will be instrumental in helping us achieve this objective.

Here the LANXESS Group is aligned to the four global megatrends 

of mobility, agriculture, urbanization and water.

Outlook

In recent years, the LANXESS Group has successfully positioned itself 

and its product portfolio in key customer industries and established 

itself in the world’s growth regions. It will strengthen this position 

further in the coming years.

We have set a clear medium-term earnings target for future perfor-

mance. We aim to raise the Group’s key controlling parameter, EBITDA 

pre exceptionals, to €1.4 billion in fiscal 2015. In order to achieve this 

objective, we have defined clear growth opportunities arising from the 

four megatrends of mobility, agriculture, urbanization and water supply 

and adapted our strategic alignment accordingly. 

The investments in future organic growth that we have already suc-

cessfully completed and those we have initiated will contribute sub-

stantially to the earnings target we have defined. Moreover, we will 

generate additional growth from recent acquisitions, our successful 

price-before-volume strategy, the focus on premium products, and 

product and process innovations.

There are certain factors that can influence LANXESS’s future busi-

ness performance. The principal company-specific factors include the 

development of raw material and energy costs. We expect these costs 

to be largely volatile in 2012 and are preparing for the possibility that 

this trend may continue thereafter. As in previous years, we will seek 

to pass on rising costs to the market by raising our product prices. 

Overall, LANXESS has started 2012 optimistically. We envisage a 

solid business performance in our three segments this year, despite 

growing economic uncertainty and more cautious customer behavior. 

Our key customer industries will also continue to develop positively, 

though with regional variations. We are extremely well-positioned in 

all our segments worldwide to benefit from this growth again this year. 

Against this backdrop, we are confident overall for 2012 and the 

following year. We therefore remain well on our way to achieving our 

medium-term target EBITDA pre exceptionals of €1.4 billion in fiscal 

2015.

LANXESS AG expects the personnel and administration expenses 

incurred for performing its tasks as a management holding company to 

remain level in 2012 and 2013. Apart from this, the earnings position 

of LANXESS AG will be dominated by the financial result (net interest 

position, the balance of income and losses from investments in affiliated 

companies, and other financial income and expense). In 2012 and 

2013 we expect the net interest position to remain negative, while 

the balance of income and losses from investments in affiliated com-

panies should slightly improve. The earnings situation at the Group’s 

manufacturing companies will significantly affect their ability to pay 

dividends and thus the net income of LANXESS AG. 

Events after the end of the fiscal year

No events of material significance have occurred since the end of the 

2011 fiscal year.
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To the best of our knowledge, and in accordance with the applicable 

reporting principles for financial reporting, the financial statements give 

a true and fair view of the assets, liabilities, financial position and profit 

or loss of LANXESS AG, and the management report includes a fair 

review of the development and performance of the business and the 

position of the company, together with a description of the principal 

opportunities and risks associated with its expected development.

Leverkusen, February 28, 2012

LANXESS Aktiengesellschaft, Leverkusen

The Board of Management

Dr. Axel C. Heitmann		  Dr. Bernhard Düttmann

Dr. Werner Breuers			  Dr. Rainier van Roessel

Responsibility Statement
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Financial Calendar 2012

May 9
Interim Report Q1 2012

May 15
Annual Stockholders’ Meeting

August 7
Interim Report H1 2012

September 20
LANXESS Capital Markets Day

November 6
Interim Report Q3 2012

Please do not hesitate to contact us  
if you have any questions or comments.

Contact Corporate Communications

Tel. +49 214 30 31872

E-mail: mediarelations@lanxess.com 

Contact Investor Relations

Tel. +49 214 30 23851

E-mail: ir@lanxess.com
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