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Safe harbour statement

This presentation contains certain forward-looking statements, including assumptions, 
opinions and views of the company or cited from third party sources. Various known and 
unknown risks, uncertainties and other factors could cause the actual results, financial 
position, development or performance of the company to differ materially from the estimations 
expressed or implied herein. The company does not guarantee that the assumptions 
underlying such forward looking statements are free from errors nor do they accept any 
responsibility for the future accuracy of the opinions expressed in this presentation or the 
actual occurrence of the forecasted developments.
No representation or warranty (express or implied) is made as to, and no reliance should be 
placed on, any information, including projections, estimates, targets and opinions, contained 
herein, and no liability whatsoever is accepted as to any errors, omissions or misstatements 
contained herein, and, accordingly, none of the company or any of its parent or subsidiary 
undertakings or any of such person’s officers, directors or employees accepts any liability 
whatsoever arising directly or indirectly from the use of this document.
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Agenda

Key focus on value generation

Á Balance sheet transformation

Á Capital allocation for value generation

Á Cost structure transformation

Á Comparison to peers

Á … thoughts on valuation
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Effective margin protection by increased flexibility of costs

Á Share of variable 
manufacturing 
costs, excluding 
raw materials was 
doubled since
spin-off

Á Restructuring and 
striving for 
efficiency have 
shifted our cost 
structure towards 
higher flexibility
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Reduced general / administration results in lowered expenses

Improved 
overhead 
structure 
achieved
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COGS / Sales

Variable COGS

Number of sites

SG&A / Sales

R&D / Sales

In € m

Consistent efficiency enhancement and cost structure 
improvements
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Increasing returns: Excellent deployment and further 
development of assets

Á Restructuring 
initiated in 2005 

Á Restructuring 
started to yield 
results as of 2006, 
reaching its full 
amount in 2009 

Á Efficient use of 
assets to generate 
returns

* Net income adjusted for exceptionals (assumed tax rate of 30%)

ROE*, ROA*

20%

10%
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Á Long-term healthy 
financing structure

Á Financially 
prepared to make 
use of opportunities

Balance sheet successfully transformed which is helpful in 
turbulent financial markets

Cash

Long term
Short term1,135 

511 
680 

461 

In € mn

Rated BBB / Baa2 by 

V

V

Reduction of net financial debt
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Equity

Equity ratio

Net financial debt

Interest result

Gearing***

Net financial debt / 
EBITDA
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Á Comparison to peers

Á Balance sheet transformation

Á Cost structure transformation

Agenda

Key focus on value generation

Á Capital allocation for value generation

Á … thoughts on valuation
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EBITDA improvement outpaces peers significantly

* Pre exceptionals; Peer group: Arkema, BASF, Ciba, Clariant, DSM, Huntsman, Rhodia; Source: KPMG’s disclosures handbook, Annual reports, Company websites

Á Application of 
appropriate strategies 
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Productivity increases made visible: EBITDA / employee

Source: KPMG’s disclosures handbook, Annual reports, Companies websites

Profitability Productivity Return Stability
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Rising returns have already reached the average peer level

Source: KPMG’s disclosures handbook, Annual reports, Companies websites; LANXESS peer group except where ROE / ROA is negative, all pre exceptionals

Á LANXESS generates 
value and is well 
comparable to its 
peers

Á We aim to continue 
creating value for our 
stakeholders

Profitability Productivity Return Stability
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Further value creation sets the priorities for capital allocation 

Á Used on a case-by-case basis to back the share price when appropriate

Á Our policy is to fund our employees’ pension obligations on a year-by-
year discretionary basis depending on cash and earnings situations

Á Cash returns are an important element of our value strategy

Á LANXESS’ dividend development will be in line with profitability increase

Á Stringent application of our valuation criteria ensures value generation 
by external growth

Á We will invest in our own business to generate the best returns for 
shareholders
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Financial investment criteria for
decision making on capex:

Á



16

32 2007-09-17 / 18

Pension funding policy:

Á Future cash risks are limited
Based on a recently conducted actuarial study, the peak in 
future cash-outs for pensions is not seen before the year 
2025 / 2030

Á Preserving the current level of pension provisions
We aim to keep a level of ~€ 500 - € 550 mn of pension 
provisions on our balance sheet

Á Voluntary funding of pensions
We target an annual cash contribution of € 20 - € 40 mn
into our German CTA (depending on cash / profitability 
situation)

Prudent pension funding policy in place

Conservative 
pension 
funding 

reduces risk 
and enhances 

stability 

Dividend

Organic
Growth

External
Growth

Debt and 
Pensions

2

Share 
Buyback
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Dividend strategy:
Á Objective: to further increase dividend
Á LANXESS’ dividend to be increased as profitability increases

Share buyback strategy:
Á Share buyback is considered an instrument of low priority
Á Preferred value generating options are internal and external 

growth
Á Share buyback to set a signal and back the share price.

LANXESS will utilize a share buyback without regular 
occurrence

Share 
buyback 

constitutes an 
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Capital for growth

Capital for cash returns

Capital for stability

LANXESS allocates capital according to projected value 
generation

Á Internal and external profitable growth remain the top priorities

Á We act with foresight and have a conservative funding policy 
for pensions

Á We strive to increase cash returns to shareholders with 
increasing profitability

Capital allocation for value generation
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Á Comparison to peers

Á Balance sheet transformation

Á Cost structure transformation
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Á It’s up to the market 
now to judge whether 
trading multiples are 
comparable to peers’
as: 

- performance is 
about to match 
peers’

- financial 
soundness is 
superior to many 
peers already
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